CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
Minutes of Meeting 02-02 
held 


Friday, February 15, 2002 at 2:00 p.m. in H 769 


Present: N. Esmail (Chair) GJ. Gouw C. Paradisis 
M.O. Ahmad F. Haghighat L. Quesnel 
S.T. Alkass L. Harris T. Radhakrishnan 
J.W. Atwood J. Jans P. Regimbald 
R. Bhat R. Jayakumar MLR. Soleymani 
T.D. Bui K. Khorasani S. Tahar 
MY. Chen L. Landsberger G. Vatistas 
T. Fancott S. Malik S. de Souza (Recording 
W. Ghaly O. Moselhi Secretary) 
J.C. Giguere L. Narayanan 

Observer: N. Benjamin M. Silas L. Zack 

Regrets: H. Poorooshasb 

Guest: S. Khwaja 

1. Adoption of Agenda 

Motion That the revised agenda be adopted (F. Haghighat, T. Fancott) 

02-02-01 
Vote: Carried unanimously 

2. Adoption of Minutes 

Motion That the Minutes of Meeting 02-01 (January 25, 2002) be adopted 

02-02-02 (M. Soleymani, S. Alkass) 


Vote: Carried unanimously 


3; Chair’s Remarks 


New Building 
The Chair informed the members that the new building plan is on track. Construction will start 


within a few weeks. The Provincial Government is offering Concordia a sum of money to be used 
for the construction of the engineering building in particular with the proviso that construction 
commence within a few weeks on receipt of the money. There is still talk of opening the building 
for use in 2004. 


Hiring of Faculty Members 


The hiring process is in place. We have started receiving recommendations from the Departments. 
Presently we have approximately 120 faculty members. We expect to hire another 20 members this 
year. 


Enrolment 
This year we reached a total of about 4000 FTEs. Graduate students equal FTEs 1:1. In 1997, we 


had 2000 FTEs. Therefore we have doubled the total enrolment in the Faculty. We cannot surpass 
this point with ease even with a plan of having 160 faculty members. This is why we plan to keep 
the enrolment level for 2002-2003 at the same level as 2001-2002. We have to try to build on this 
enrolment figure with respect to faculty members, support staff, infrastructure, new building space 
and arrive at a phase called enrolment consolidation. We will not be looking into any substantial 
increase in enrolment after that phase. 


Lab Equipment 


The project to renew lab equipment is moving on. 


Support for Research 


The project to enhance support for research is also in place and moving. 


Cheating 


In a recent meeting, the Chair was told by the CUFA Executive that there is widespread cheating 
among students in the Faculty, and grading problems by the professors. CUFA Executive 
members also said that there may be anti-semitism in the Faculty. No faculty members’ names 
were provided, nor was any substantial information given. Therefore, the Chair is passing on all 
this information that he has heard to the Faculty urging them to improve the classroom conditions 
and the system. 


During question period, Dr. Moselhi said that the initiative taken by the Dean and Dr. Vatistas in 
providing research support, according to early Department information, was positive. This is an 
excellent initiative to support graduate research. A motion to thank the Dean and Dr. Vatistas for 
the initiative and its implementation was made (O. Moselhi, F. Haghighat). However, the motion 
was not put to vote because the Chair remarked that this was in line with his duties. 


Another question related to the cheating problem, it was pointed out, was inadequacy of space. It 
was remarked that temporary rented space and more invigilators were required. The Chair 
responded that the University is interested in renting space. The University has signed an 
agreement with a builder who is erecting a building in front of the Faubourg. Space in this new 
facility will be designed for the Faculty’s special needs. 


One member suggested that when he has large classes, the Exams Office helps to find adequate 
space to reduce the chances of cheating. 


The Chair remarked that the problem of cheating could be an agenda item for discussion at a future 
Council meeting. 


-02-01 


Dr. Khorasani presented Document ECFC Doc. 02-02-01 — Undergraduate Curriculum Changes, 
for approval. 


Motion 
02-02-03 


Motion 
02-02-04 


That Document ECFC Doc. 02-02-01 - Undergraduate Curriculum Changes be approved 
(G. Gouw, R. Bhat) 


The Department of Mechanical and Industrial Engineering is proposing to rename ENGR 370 and 
ENGR 372 as follows: 


- MECH 370 - Modeling, Simulation and Analysis of Physical Systems, and 
- MECH 372 - Fundamentals of Control Systems 


Minor changes have been made in the course description and a tutorial has been added. 
Vote: Carried unanimously 
Changes -02- 


Dr. Vatistas presented Document ECFC Doc. 02-02-02 — Graduate Curriculum Changes, for 
approval. 


That Document ECFC Doc. 02-02-02 — Graduate Curriculum Changes be approved 
(T.D. Bui, T. Radhakrishnan) 


It was explained that the changes are as follows: 


a) ENCS 8011 — Ph.D. Seminar 
When the graduate curriculum underwent major changes, the following omission in the course 
description was overlooked: 


- to add, The description, which is reflected by either a pass or fail grade, ... 


b) Department of Computer Science ~ Three new courses are being added: 
COMP 64Y — Software Comprehension and Maintenance 

COMP 72X — Mobile Computing and Wireless Networks 

COMP 64X — User Interfaces Development Tools and Techniques 


All these courses were offered as slot courses over the last two years. 


¢) Department of Computer Science — The following course is to be deleted: 
COMP 6941 — Software Engineering Project 


The course pertains to an option which no longer exists. 
Dr. Vatistas said that all the above changes had been examined by ECGSC. 


It was pointed out that the new course numbers should have 4 digits. The Chair of the 
Department of Electrical and Computer Engineering (ECE) said that the course, Mobile 
Computing and Wireless Networks, duplicates courses offered by his Department. He wished to 
know the rationale of the Department of Computer Science to offer a separate course on wireless 
networks. It was explained that there is not much overlap as the course focuses more on 
algorithmic and networking issues. ECE students themselves have not found much overlap. Only 
some material is covered in a variety of ECE courses. Further, enrolment over the past two years 
for the slot courses has been very significant, doubling over the years. The ECE Chair remarked 
that his concern was from an academic point of view (overall rational planning of graduate courses) 
so that students do not get credit for similar material covered in other courses. 


Motion 
02-02-05 


The Chair said that at the present time the introduction of the course would be accepted in 
principle. However, it is the responsibility of the ECGSC to examine the issue of overlap, An 
appendix, if any, may be given for the Calendar. 


Vote: Carried unanimously 


Concordia Institute for Informati ineerin. oc. 2002-02-0 


The Chair explained that the proposed Institute has been discussed with many groups and at the 
Department Councils for about a year. He walked the members through the document 
highlighting the contents of the Preamble, Mission, Objectives, Structure and the Advisory Board. 


The Chair requested the Council’s support to make the proposal a reality before the end of the 
academic year. A motion was requested. 


That Document, ECFC Doc. 02-02-05 — Concordia Institute for Information Systems 
Engineering, be approved (O. Moselhi, G. Vatistas) 


The following discussion on the motion ensued: 


One member asked about the implications (financial commitment, research equipment, new 
projects, courses) if a faculty member becomes a member of the Institute. The Chair responded 
that a recognized research organization enhances the reputation of the group members. Through 
group work, one becomes a recipient of the synergy of the entire research group. Internal group 
relationships are built that will enrichen and diversify research work. The interdisciplinary aspect is 
an important research feature for granting agencies today. The benefits of membership depend on 
the researcher’s work, and maturity of the research program. Further, the chances of attracting 
funding will be greatly increased. 


Another concern was the relationship between the existing research centers in the Faculty and the 
proposed Institute. There are excellent researchers but a change is required since the Government 
of Quebec has replaced the old system of financing research centers with the new “regroupement 
stratégique” policy. The Chair remarked that in a recent competition in Sciences and Engineering, 
in the first round of the regroupement stratégique examinations, out of 42 applications, 30 were 
approved and among the 12, some had to resubmit their applications while the 2 applications of 
our well-known centres were rejected. Therefore, a change is imperative for the Faculty. The 
proposed Institute is a response to the “regroupement stratégique” system of the Government of 
Quebec and is expected to be a big winner. 


Dr. Giguére suggested one change in the composition of the Advisory Board, namely the inclusion 
of industrial members to provide guidance on strategic directions in information technology. 


Another query was if graduate students would continue to be accepted by individual departments 
and if appointments in the Department would be cross-appointments with the proposed Institute. 
The Chair responded that members of the Institute will be full-time faculty members and there will 
be no change in student admissions. This is a research initiative and if an external person is to be 
hired, we will have to ensure that his/her teaching functions fit in with the Faculty and in particular, 
with the teaching needs of the Departments of Computer Science and Electrical and Computer 
Engineering. 


The proposed Institute will make full use of the infrastructure where all the leading-edge labs will 
be IT-based or IT-related. The nerve connecting these labs is that of IT. Therefore, we will have 
an infrastructure that no one else enjoys and on which we can build. 


To a query on hardware and technical staff implications, the Chair responded that firstly there was 
a need fora Director. CFI has a mandate until 2010 and VRQ until 2006 with abundant funds to 
support infrastructure and personnel. The Chair urged the research centres to get appreciable 
funding such as CFI before seeking the University’s financial assistance. 


A member pointed out that there might be a problem with manpower. Also, a good researcher will 
be torn between the Institute and the Department/Research Centre. The Chair pointed out that to 
do real strategic research in Quebec and Canada, we have to move with the times; interdisciplinary 
research is a reality today. The proposed Institute based on IT is the way to start and fits in with 
the Faculty’s strategic research plan. 


Another member pointed out that the existing research centres must be closed per se and become a 
part of the proposed Institute. What is more important is manpower. We need the people behind 
it for the proposed Institute to be successful. 


The Chair of the Department of Mechanical and Industrial Engineering explained that the 
Department's three research centres were created many years ago, addressing a limited scope and 
yet raised the Faculty research to a high level. However, changes are taking place as is evident in 
the multi-disciplinary CFI-funded facility which shows that it is possible to bring together different 
expertise with excellent results, breaking barriers. The Centres have served their purpose and using 
their limited scope, they can fit into a wider framework and carry the Faculty to newer heights. 


Another concern was that the new initiative may strip the Department of its members because 
there have been no interdepartmental hirings. It was suggested that the information be presented 
to form interdisciplinary groups within the Faculty and extra-disciplinary groups outside of the 
Faculty. These should be allowed to grow and if required, a superstructure may be created. It was 
advocated to build from the bottom up. 


It was explained that the Institute is the framework which will allow for round-table discussions to 
foster ideas and innovations for fine-tuning. The Chair advised that the idea is to open the door 
and see how it progresses. 


Another faculty member explained that the problem with joint appointments in this University is 
because it involves decisions by two committees. It was indicated that joint research enhances the 
stature of both departments. He explained FCAR’s concept of bringing professors to work 
together first through team grants, then through research centres, and now through larger strategic 
groupings. The Institute will not conflict with existing research centres but rather, will provide a 
forum for the professors of different departments to come together and also reach out to other 
Faculties/institutions. The possibilities are extraordinary. Members were encouraged to get the 
Institute started. 


Finally, a vote in favour of calling the question was taken — Aye: 14; Nay: 3. 


Amendment 
to Motion 
02-02-05 


That Document, ECFC Doc. 2002-02-05 — Concordia Institute for Information Systems 
Engineering, with the amendments to include Associate Members from the Faculty of 
Engineering and Computer Science (Structure) and Industrial Members (Advisory Board of 
CIISE), be approved 


Vote: Aye: 18; Nay: 0; Abstention: 3. 


Proposal to establish a Chief Research Officer Position (ECFC Doc. 2002-02-03) 


The Chair explained that certain groups in the University wished to establish a position in the 
University to look after research. There is concern in some Faculties that the division of 
responsibilities (academic and research) can create problems. Therefore, as a compromise a 
proposal is being made to establish a position called Chief Research Officer so that both objectives 
are met. The incumbent will report to the Provost. To a query on the distinction between the new 
position and that of Associate Vice-Rector, Research, it was explained that the latter had been 
abolished sometime ago. A member pointed out that this position was very much needed. 


Dr. Bui said that he was the last Associate Vice-Rector, Research. Before he left office, he wrote a 
report to the Provost (copy to the Rector) emphasizing the importance of the calibre of the 
individual assigned to carrying out the duties. He cited examples of our sister universities. He also 
pointed out that the research portfolio was too much to be assigned to the Dean of Graduate 
Studies because the responsibility of Dean of Graduate Studies was in itself overwhelming. Dr. Bui 
did not appear to approve of the title of Chief Research Officer because, as he pointed out, the 
nature of the responsibility is academic. It was important for the incumbent to be an established, 
well-respected researcher who will have to spend considerable time outside Concordia, connecting 
with various offices, organizations, decision-making bodies, and be able to come back with valuable 
information that would otherwise be difficult to obtain. This is why we have not been successful in 
our endeavours to learn of sources of funding, the importance of interdisciplinary studies, changes 
in granting agencies, prior to their implementation. Therefore the profile of the individual who fits 
into this position is of prime importance. 


After the discussion, the Chair notified the members that the thinking of the University 
Administration is to establish a position: Vice-Rector, Research, reporting to the Provost. 


The Chair noted that the Council, in general, supports the establishment of the said position. 
University Writin: -02- 


Dr. Khorasani said that the University Writing Test CUWT) was approved by this Council for 
students in the Faculty of Engineering and Computer Science last year. Document 2002-02-04 
proposed by APC is intended for university-wide applications. There are, however, some potential 
problems in its applications. The Chair explained that the UWT and Concordia English Language 
Diagnostic Test (CELDT) have not been identified as two different exams taken at different times. 
Also, it was found that in the Faculty certain students with good verbal language skills failed the test 
due to inadequacies in spelling whereas other students with good spelling skills had difficulties 
speaking the language. The Chair pointed out that the UWT document did not consider this 
particular situation in our Faculty. However, since a response had to reach the Senate by February 
25, 2002, the following was moved: 


Motion 
02-02-06 


10. 


11. 


That Document, ECFC Doc. 02-02-04 - University Writing Test - Proposed Changes, be 
be tabled as is (J.C. Giguére, T. Fancott) 


Vote: Carried unanimously 


CLOSED SESSION 


OPEN SESSION 


Other business 


There was no other business. 


Adjournment 


The meeting was adjourned at 4:10 p.m. (T. Fancott, R. Bhat) 


